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PBEFACE 


In  the  early  planning  stages  for  the  relocation  of  the  Naval  Ocean 
Besearch  and  Developnent  Activity  (NORDA)  from  the  several  locations 
In  the  National  Capitol  Region  (NCR)  to  the  National  Space  Tedmology 
Laboratories  (NSTL)  at  Bay  St.  Louis,  Mississippi,  the  objective  was 
to  cpnplete  the  nave  by  31  Deoeaher  1975.  This  was  not  possible,  as 
the  space  allocated  to  NORDA  at  NSTL  was  not  scheduled  to  be  fully 
vacated  by  that  tine. 

The  NSTL  schedule  provided  for  sone  space  to  becone  available  in 
late  Noveidier  and  the  vLddle  of  Dece^>er,  with  the  balance  becoalng 
available  for  NORDA  use  In  January  and  February  1^76.  Plans  were  developed 
to  seet  this  avallablU^  schedule.  However,  a prellainaxy  Injunction 
Issued  by  the  US  District  Court  for  the  District  of  Coluebla  on  5 Deceid>er 
1975,  ordered  that  NORDA  personnel  would  not  be  required  to  relocate  to 
NSTL  Involuntarily  pending  further  order  of  the  court.  In  addition, 
the  Court  ordered  the  Navy  to  prepare  a new  Final  Envlronwratal  Ii^act 
Statement  to  correct  deficiencies  noted. 

This  plan',  therefore,  provides  for  the  relocation  of  enployees  who 
have  requested  pemlsslon  to  wove  for  their  personal  convenience,  and 
for  a scheduled  wove  at  sudi  time  as  the  Injuictlon  Is  lifted  or  wodifled. 
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OBJECTIVE  AND  SCOPE 

Th*-  objectivs  of  this  plan  Is  to  provide  the  Coaaandlng  Officer, 
NOBDA,  with  actions  required  to  accoapUsh  the  relocation  of  the  various 
organisational  coaponents  froa  the  National  Capital  Region  (NCR)  to  the 
NSTL,  with  a alniM  of  dlariq>tlon  to  operating  prograas.  The  scope  of 
the  plan  Includes  space  allocations,  aodlflcatlons  to  allocated  space, 
aajor  alterations  and  new  construction  needs,  relocation  schedules, 
procedures  for  the  physical  aoveaent,  security  requlreaents,  new  furniture 
requlxeaants,  lapact  on  current  prograas,  and  estiaated  costs. 

OFFICE  AND  LABORATORY  SPACE  ALLOCATIONS 

HORDA  has  been  allocated  space  In  three  buildings  at  NSTL;  32,474 
net  square  feet  (NSF)  In  Building  1100,  9,436  NSF  in  Building  1105,  and 
vp  to  15,000  NSF  In  Building  3202.  In  turn,  allocations  have  been  aade 
to  BOROA  organisational  coaponents  for  office  spece,  dry  laboratories, 
and  an  ABP  center  In  Building  1100,  office  space  and  wet  iaboratories  in 
Building  1105,  and  staging  and  storage  spece  In  Building  3202. 

The  total  of  41,910  NSF  allocated  to  NORDA  in  BulldlngB  1100  and 
1105  ate  10,888  NSF  short  of  the  conputed  NOBDA  requireaant  for  office 
space  plus  dry  and  wet  laboratories  through  FY7T.  This  deficit  will  be 
ant  in  part  by  the  conversion  of  2,512  NSF  of  the  first  and  second  floor 
lobby  area  In  Building  1100  to  office  space  and  the  construction  of  a 
2,592  NSF  core  storage  facUl^  behind  the  North  Wing  of  Building  1105, 
laavlnt  a balance  of  5,784  NSF  unidentified.  The  tlalng  of  the  need  for 
this  unidentified  space  will  be  a function  of  the  rate  at  which  NORDA 
fills  39  new  billets,  19  for  the  Frograa  Assessaent  Group  and  20  for 
esqpansion  during  FT7T.  Present  space  allocations  including  the  new 
construction  asntloned  above,  will  substantially  neat  laaedlate  require^ 
wants  with  only  a snail  deficit. 
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MDOIFICATXONS  TO  EXISTING  FACILITIES 

With  the  exception  of  the  aajor  alteretlons  required  In  the  lobby 
area  of  Building  1100  and  the  eonatructlon  of  the  core  atorage  facility 
adjacent  to  Building  llOS,  ■odifleatlons  required  to  exlatlng  facilities 
are*  for  the  eoat  part,  elnor.  Modifications  proposed  are  to 

Bovlng  deoountable  partitions,  relocating  aoee  doors,  and  providing 
requisite  utilities  to  the  «et  and  dry  laboratories. 

Desired  aodlflcatlons  cannoC  be  Initiated  after  31  Deceabsr  1975  under 
the  tema  of  a Prellalnary  Injunction  Issued  on  5 Deceaber  1975  by  the  05 
District  Court  for  the  District  of  Colusbla.  In  the  event  diet  all  the 
proposed  construction,  alterations  and  aodlflcatlons  cannot  be  accoapUshed 
prior  to  the  arrival  of  NOBDA  personnel,  once  the  Injunction  Is  lifted  or 
aodlfled,  a priority  systea  has  been  established  for  completion  of  such 
aork.  The  prlorlQr  syatea  provides  three  alphanuaarlc  priorities  based  on 
urgenqr  of  need,  as  follows: 

A-1  Required  for  operations 

ie-2  Extensive  alteratlons/nodlfleatlonB 

Ae-3  Minor  aodlflcatlons 

RELOCmON  SCHEDOLB 

A relocation  schedule  has  been  developed  reflecting  change  of  duty 
stations  for  alUtary  billets,  relocation  of  civilian  eaployees  for 
personal  convenience  both  prior  to  and  subsequent  to  5 Decedber  1975, 
billets  filled,  or  planned  to  be  filled  by  new  hires  at  NSTL,  and 
scheduleA  for  the  transfer  of  the  reaalnlng  billets  at  such  tlae  as  the 
prellalnaxy  Injunction  Is  lifted  or  aodlfled.  With  respect  to  the 
latter  schedule,  the  tera  Z Day  has  been  Introduced  to  represent  the 
dsty  the  Injunction  Is  aodlfled  or  lifted.  Thus,  Z<f30  represents  30 
days  froa  that  date.  A suMcry  of  the  schedule  reflecting  on  board 
billets  at  NSTL  follows: 


Has  Frans 

1 Sap  75  - 31  Mar  76 
Z 4*  30  days 
Z -f  60  days 
Dtadetexalned  (code  21) 


BUlets 


Becfmclllatlon  with  total  NOREA  billets! 


At  MSTL 

248 

Washington  Office 

8 

West  Coast 

6 

Total  Fy76 

262 

FITT 

20 

Total  (a) 

282 

(a)  Includes  20  K4V0CEAN0  COS  Billets 

8HIP1IERI  0?  OFFICE  FOBHITOBE  AMD  EQUIPMEMT 

Pxoeedures  have  been  developed  for  the  physical  aovenent  of  office 
furniture  and  equlpawnt  fron  the  four  locations  in  the  MCE  to  the  MSTL. 
Simply  stated,  the  procedures  provide  seven  detailed  steps  required 
for  the  preparation,  shlpnent  and  receipt  of  office  furniture,  office 
equlpnsnt,  and  dry  and  wet  laboratory  equipment  and  supplies  in  the 
relocation  fron  the  NCR  to  the  MSTL.  The  first  st^  Is  an  Inventory  of 
materiel  to  be  shipped;  the  second  Is  to  Identify  the  "move  date**;  the 
third  step  provides  guidance  for  packing  office  and  laboratory  supplies 
and  equipment;  the  fourth  step  deals  with  preparation  of  shipping  lists 
for  use  In  pr^arlng  shipping  documents;  the  fifth  step  provides  for 
designating  office  coordinators  for  the  pick  up  of  materiel  In  the  HCR 
and  reoelpt  thereof  at  MSTL;  the  sixth  step  reflects  the  physical  move- 
ment of  the  materiel;  and  the  last  step,  the  placement  of  the  materiel 
In  Its  ultimate  destination.  This  section  only  addresses  unclassified 
materials. 

SECORIIT  OF  CLASSIFIED  MATERIAL 

Detailed  instructions  are  provided  for  the  shipment  of  classified 
material  up  to  and  Including  Secret.  The  procedures  address  both  class! 
fled  material  contained  in  safes,  and  In  the  Classified  Library  In  HBL 
Building  58.  The  shlpnent  of  safes  and  contents  and  the  Classified 
Library  material  Is  scheduled  to  be  relocated  concurrently  with  the 
relocation  of  the  corresponding  MORDA  organizational  element.  Of  the 
69  security  containers  possessed  by  MORDA,  five  were  shipped  during 
December  1975,  eight  are  obsolete  and  must  be  replaced,  and  five  belong 


to  URL  which  wishes  to  retain  ownership.  These,  too,  mist  be  replaced. 
Security  requlrenents  at  NSTL  are  specified.  Including  the  sawiiiiraeKof 
a "loving  Patrol  Guard  Service.*'  ^ 

mr  7UBNITDBE  AND  FURNISHINGS 

There  will  be  new  equlpisent  and  furnishing  requlrenents  for  both 
enecntlve  wooden  furniture  for  top  annagewnt  and  those  In  the  hlR^M^ 
aQitexy  «id  civilian  grades  reporting  to  top  nanagenent,  and  for  nomal 
Fujfnlriics  equlpnent  for  the  balance  of  the  new  billets  authorised 
for  Guidance  Is  provided  for  determining  qxialltative,  quantitative 

and  »■«—  phasing  of  requirements  for  furniture,  furnishings  and  equlpnent. 

VSTTMATim  COSTS  OF  THE  PHTSICAL  RELOCATION 

Costs  that  can  be  directly  related  to  the  physical  relocation  of 
fftypne  naw  construction,  nodlflcetlon  of  existing  facilities, 

ahlpnsttt  of  office  furniture  and  equlpnent,  shipment  of  housdiold  goods 
for  present  and  new  enployees,  new  furniture  requlrenents,  and  planning 
for  the  physical  relocation.  These  costs  have  been  estlnated  at  $2,561C 


as  follows: 

New^  construction  $ 

Mods  of  existing  facilities  94K 

Shlpnsnts,  office  fumlture/equlpnent  46K 

Shlpnsnta,  household  goods  2099^ 

New  furniture  ®9E 

Relocation  planning  93K 

Tbtal  $2561K 


I19ACT  ON  OPERATING  PROGRAMS 

The  Ispact  on  operating  prograns  for  the  nost  part  la  nlnlnal,  with 
the  exception  of  eight  field  prograns  and  contractual  coanltaants 
‘ in  Code  36  underway  or  to  be  Initiated  during  the  MarclfJune  1976  tins 
frame.  Preparation  of  final  r^rts  will  be  la  process  during  June 
and  July  for  four  of  the  el^t  projects.  It  Is  believed  that,  althou]^ 
there  will  be  sons  conflict  during  the  physical  move,  the  snaU  nud>er  of 
psTsoitnel  involved  In  the  projects  can  daisy  moving  until  field  exercises 
have  been  co^letad.  Therefore,  It  does  not  appear  to  be  a major  problem. 
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RELOGATKM  PLAN 


1.0  A INTBODDCTION 

1.1  ^The  objective  of  this  relocation  plan  Is  to  provide  step-by^tep 
actions  required  to  achieve  narlaiai  utilisation  of  allocated  space  at  the 
National  Space  Tdmology  Laboratories  (NSTL),  Bay  St.  Louis,  Mississippi, 
with  a .alnlaum  Inpact  on  the  operating  prograas  of  the  Naval  Ocean  Research 
and  Developaent  Activity  (NOSDA).  Based  on  office  and  laboratory  space 
aade  available  by  the  National  Aeronautics  and  Space  Adalnlstratlon  (NASA) 
to  the  Navy,  allocations  have  been  aade  to  NOROA  and  the  Naval  Oceanographic 
Office  (NAVOCEANO)  at  NSTL.  The  plan  contains  space  allocations  aade  to 
specific  NORDA  organizational  elaaenta,  new  construction  and  aodlflcatlons 
required  to  existing  facilities,  relocation  schedules  froa  present,  loca- 
tions in  the  National  Capital  Region  (NCR)  to  NSTL,  steps  required  to 
aceoi^llsh  the  physical  aove  of  office  furniture  and  equlpaent,  security 
requlrcaents  In  the  asrseaent  of  classified  aaterlals,  security  requlreaents 
at  NSTL,  techniques  for  conqiutlhg  new  furniture  requlreaents,  i]iq>act  of  the 
aove  on  cxirrent  operating  prograas,  and  an  estlaate  of  the  costs  associated 
with  the  physical  aove  of  personnel  and  equlpaent. 
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2.0  NORDA  OFFICE  AKD  LABOBATOEY  SPACE  ALLOCATIONS 

2JL  Inttoductlog  . 

Office  and  laboratory  space  at  NSTL  has  been  allocated  to  HOHDA 
In  Buildings  1100  and  1105.  Building  1100  will  contain  NORDA  headiiuarcers 
and  staff  conponents  and  the  Naval  Oceauogr^hlc  Laboratory  (NOL) 
dry  laboratories  and  technical  staff.  Building  1105  will  contain  the 
NOL  wet  laboratories  and  technical  staff. 

2.2  Building  1100  Allocations 

Dry  laboratory  and  office  space  allocated  to  NORDA  In  Building 
1100  (reflected  In  Figure  1)  consists  of  32,474  net  square  feet  (NSF) 
as  follows: 


Area 

NSF 

1st  Floor,  South  Wing 

11,336 

1st  Floor,  North  Wing 

8,408 

2nd  Floor,  North  Wing 

10,296 

Ist  Tlbor,  West  Wing 

2.434 

Total 

32,474 

addition  to  the  above  allocation  to  NORDA,  1936  NSF  on  the  Ist  Floor, 
West  Wing  has  been  allocated  for  the  NAVOCEANO  Unclassified  Library, 
irtildi  is  used  predonlnately  by  the  NORDA  technical  staff. 

2.3  Building  1105  Allocations 

Wet  laboratory  and  office  space  allocated  to  NORDA  in  Building 
1105  (reflected  In  Figure  2)  consists  of  9436  NSF;  7649  NSF  in  the  North 
Wing  and  1787  NSF  In  the  South  Wing.  It  is  platmed  that  the  wet  labor- 
atories will  be  used  Jointly  by  NORDA  and  NAVOCEANO  personnel.  There 
is  a possibility  that  an  additional  4000  NSF  will  be  nade  available  to 

the  Navy  in  this  building  in  FT7T.  Navy  is  also  scheduled  to  receive 

11,000  NSF  by  March  1977.  The  proportion  of  this  additional  Navy  space 

that  will  be  assigned  to  NORDA  has  not  been  detenined. 

f 
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FIGURE  1.  NORDA  SPACE,  BUILDING  1100 


FIGURE  2.  NOROA  SPACE,  BUILDING  1105  (aluultd  arua) 


Staging  and  Storage  Space  Requlrementn 


lanedlate  NORDA  requirements  for  staging  and  storage  of  £leld 
equipment  total  10,000  NSF;  8000  NSF  covered  and  2000  NSF  open.  In 
addition,  NORDA  covered,  storage  requires  access  to  conpressed  air,  water 
and  220  volt,  three-phase  electrical  power.  There  are  two  storage 
facilities  at  the  KSTL  that  meet  these  requirements.  Buildings  2105 
and  3202.  The  Navy  has  been  allocated  space  by  NASA,  in  both  of  these 
buildings',  with  NAVOCEANO  occupying  Building  2105.  Approximetely  7000- 
8000  NSF  will  be  made  available  to  NORDA  in  Building  3202  immediately, 
end  an  additional  7000—8000  NSF  will  be  made  available  in  sidisequent 
months. 

2.5  Allocations  to  NORDA  Components 

2.5.1  Initial  space  allocations  to  the  various  organisational  conponents 
of  NORDA  were  predicated  on  requirements  developed  by  ascertaining 
the  NSF  required  for  dry  and  wet  laboratories  and  special  purpose  equipment 
for  each  component,  together  with  office  space  requirements  computed  by 
use  of  guidelines  contained  in  Volume  II  of  the  Naval  Facilities  Engineering 
Commend  publication,  "Facility  Planning  Factor  Criteria,  NAVFAC  P-80," 

August  1974.  The  space  requirements  for  NORDA  components  relocating 
from  NCR  to  NSTL  total  47,706  NSF;  5796  NSF  more  than  the  NORDA 
allocation. 

An  additional  xequlreaent  exists  for  a programmed  scansion  of 
NORDA  during  FY7T  for  approximately  2500  NSF,  making  a total  deficit  of 
8296  NSF  in  identified  NORDA  space  at  NSTL.  This  deficit  can  be  met 
in  part  by  constructing  office  space  in  the  lobby  area  of  the  first  and 
second  floors  of  Building  1100.  An  estimate  has  been  received  by  NORDA 
that  sudi  construction  would  cost  $71,000,  which  would  provide  spproximately 
3159  NSF  of  office  space,  leaving  a deficit  of  5784  NSF. 

The  deficit  in  NSF  is  expected  to  be  reduced  by  the  NORDA 
share  of  the  4000  NSF  it  is  estimated  will  become  available  in  Building 
1105  during  FY77,  referred  to  in  paragraph  2.3  above.  Although  the 
deficit  is  real,  its  impact  on  NORDA  will  be  alnlmlxed  as  39  of  the 


billets  In  NORDA  represent  new  positions  which  probably  will  not  be 
coapletely  filled  In  the  Issnedlate  future.  In  addition,  trailers  can 
be  •utilised  until  permanent  arrangements  can  be  made. 

2.5. Z Allocations,  Building  1100.  1st  Floor.  South.  The  11,340  HSF 
f available  In  this  area  have  been  allocated,  as  reflected  In  Figure  3, 

I to  elements  of  the  NOL  Including  the  Director  and  Chief  Scientist,  the 

i Acoustics  Division,  Numerical  Modeling  Division  and  the  ADP  Center. 

t 

Implementation  of  ADP  plans  may  require  adjustments  to  this 
allocation,  depending  upon  the  adequacy  of  the  raised  floor  area  in  the 
ADP  Center  for  the  type  of  ADP  equipment  that  It  Is  ultimately  determined 
I to  be  required.  Of  the  1664  HSF  presently  assigned  to  the  ADP  Center, 

1012  NSF  Is  In  the  raised  floor  area.  This  area  will  be  adequate  If 
Initial  plans  are  followed  to  Install  terminals,  together  with  requisite 
peripheral  equipment,  tied  Into  computers  presently  operating  at  SgUa 
Air  Force  Base,  Florida,  and  at  a NASA  installation  in  Slidell,  Loutaiana. 

i' 

However,  If  it  Is  decided  to  Install  a dedicated  NORDA  computer,  an 
additional  800  NSF  of  raised  floor  area  will  be  required,  plus  office 
space  for  personnel  operating  the  Center.  This  would  result  in  an 
I increase  In  the  office  space  deficit  and  would  require  relocating  dim- 

f 

placed  Numerical  Modeling  Division  personnel. 

2.5.3  Allocations,  BuHdlng  1100,  1st  Floor,  North.  The  8408  NSF 
available  In  this  area  have  been  allocated,  as  shown  In  Figure  4,  to  the 
Ocean  Acoustics  Program  Management  Office,  and  1K)L  Ocean  Tedmology, 
Numerical  Modeling  and  Tedinlcal  Si^port  Divisions. 

The  Graphic  Arts  Branch  of  the  Technical  Support  Division  and  the 
Qydrographlc  Development  Branch  of  the  Ocean  Tedmology  Division  are 
located  In  adjacent  rooms  as  they  both  have  a photographic  developing 
requirement.  A dark  room  with  requisite  developing  facilities  and  equip- 
ment is  scheduled  for  Room  A104  for  Graphic  Arts.  By  placing  the  Hydro- 
graphic Development  Brandi  Latady  camera  end  camera  laboratory  In  the 
adjacent  room  (Room  A107) , the  tevelopin^  facilities  In  Room  A104  can 
be  used  by  both  organlxatlonal  components.  Due  to  the  weight  and  aisa 
of  the  Latady  camera  and  associated  equipment.  It  Is  Important  that  It 
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FIGURE  3.  BUILDiNG  1100,  RRST  FLOOiV^SOUTH 


b«  located  oa  the  ground  floor.  The  camera  and  equipment  weigh  approximately 
2000  Iha  and  require  a four  foot  clearance.  In  addition,  the  Graphic  Arta 
Branch  reqolrea  aecure  atorage  for  a non-aecure  flat  file  containing 
elaaalfled  material.  A.  aecure  atorage  vault  la  located  directly  acroaa 
die  hall  la  the  area  aaalgnad  to  the  Ocean  Acouatlca  Office. 

2.5.4  Allocatloaa,  Building  HOP,  2nd  Floor.  Worth.  The  10,296  HSF 
available  In  tMa  area  of  Building  1100,  have  been  allocated  (as  reflected) 
in  figure  5)  to  the  NOBOA  Coanandlng  Officer  (00),  Technical  Director  (TD), 
Central  Staff,  Program  Aaaeaamant  Group,  the  HOL  Oceanographic  Dlvlalon, 
and  a confarenca  room  for  uaa  of  that  CO  and  TD. 

Since  the  Program  Aaaaaaaaat  Groi^  (PAG)  la  a new  orgaidzatlonal 
element,  and  will  be  ataffed  trlth  new  blUata  over  an  extended  period  of 
tine,  the  apace  originally  allocated  for  the  PAG  wlil  be  utUlaed  by  the 
Central  Staff  and  PAG.  Thla  will  free  384  HSF  la  the  00/TD  area  which 
will  be  uaed  as  the  00/TD  conference  room.  The  304  NSF  originally  allo- 
cated as  a conference  room  can  than  be  used  as  office  space  for  tei^orary 
staff  use  and  for  visitors  to  NORDA  from  other  governmental  agenclea, 
consultants  and/or  contractors. 

2.5.5  Allocations,  Building  ilOO,  1st  Floor.  West.  NOBDA  was  provided 
2456  NSF  (as  reflected  In  Figure  6)  In  this  area  which  was  allocated  to 
die  Central  Staff  (^flce  Services  Branch,  the  Hydrographic  Development 
Branch  of  the  NOL  Ocean  Technology  Division,  and  the  Ship  Si^port  Branch 
of  the  NOL  Technical  Support  Division.  Since,  as  mentioned  In  paragraph 
2.5.4  above,  the  Central  Staff  will  utilize  part  of  the  2880  NSF  originally 
allocated  to  the  FAG,  the  998  NSF  for  the  Office  Services  Branch  can  be 
used  to  accoBBodate  the  Documents  Cmtrol  Officer  (with  the  adljaoent 
vault)  • the  NOBDA  mall  room  (which  la  directly  acrosa  the  hall  from  the 

T— -tn  aaii  room  for  all  NSTL  tcnanta)  , the  Security  Specialist  and 
Security  Asalstant,  and  raqulalta  offloa  aervlcea  facilities  such  as 
reproduction  equipment.  The  Documsnts  Control  Officer  waa  originally 
echaduled  to  ba  located  In  Building  1105,  wfaldi  would  be  Inconvenient 
as  the  majority  of  the  NOBDA  staff  will  ba  in  Building  1100. 
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FIGURE  5.  BUILDING  1100  SECOND  FLOOIV^NORTH 


RGURE  6.  BUILDING  nOO,  FIRST  FLOOIV'WEST 


2.S.6  Allocations.  Building  1105.  Out  of  a total  of  9436  MSF  available 
la  this  building  (Figures  7 and  8)  3991  HSF  have  been  allocated  for  wet 
laboratories  and  2777  HSF  for  office  space  for  joint  use  of  the  HOL  See 
Floor  (Code  36)  and  Oceanography  (Code  33)  UvlBlone,  766  HSF  for  woxfco 
Ing  ppace  for  Code  36,  571  HSF  for  storage,  and  540  HSF  for  a dark  roon. 
The  wet  laboratory  facilities  will  be  available  for  NAVOCEAHO  use. 

The  laboratory  apace  haa  bean  allocated  for  the  Geology  Uboratory 
(2016  HSF),  the  Biology  Laboratory  (705  HSF)  and  the  Chenlstry  Laboratory 
(1270  HSF) . Office  space  provldad  consists  of  2250  HSF  for  the  Sea  Floor 
Uwlslon  and  527  HSF  for  the  Oceanographic  Division.  This  space  alloce~ 
tlon  will  naet  the  Innadlate  require— nta  for  the  HORDA,  Geology  Labora- 
tory, and  for  the  HOBDA/HAVOCBAHO  chenlstry  and  biology  laboratories. 
However,  when  HAVOCEAHO  elenenta  are  relocated  to  HSTL  (presently 
scheduled  during  late  FT77  or  early  FT78),  there  will  be  an  additional 
requlrenent  for  2000  HSF  of  laboratory  space  and  500  HSF  for  offices  for 
the  joint  H08SA/KAV0CEAN0  Geology  Laboratory.  In  addition  to  the  above, 
a 2592  HSF  Gore  Storage  facility  la  to  be  constructed  behind  the  Hbrth 
King  of  the  building  to  accoasndate  the  Sea  Floor  Division  and  HAVOGEAHO 
requlrenent  of  -672  HSF  of  refrigerated  and  1920  HSF  of  air  conditioned 
core  storage- space. 

The  HOL  Technical  Library  Branch,  Code  372  (Classified  Library) 
haa  been  allocated  791  HSF  which  has  a 391  HSF  vault(V)  (see  Figure  7). 

As  stated  In  paragraph  2.5.5  above,  the  Documents  Control  Officer  of  the 
Central  Staff  (Code  02)  was  originally  scheduled  to  share  this  apace; 
however,  by  novlng  this  function  to  Building  1100,  a 200  HSF  reading 
room  can  be  provided  for  the  Classified  Library. 
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FIGURE  7.  BUILDING  1105,  NORTH 


FIGURE  8.  BUILDING  1105,  SOUTH 


3.0  MODIFICATIONS  TO  FACILITIES 


Offlcft  tad 


Laboratory  Spaca.  Building  1100 


Minor  nodlficatlons  to  existing  faculties  are  required  In 
Building  1100.  Proposed  floor  plan  nodlficatlons  for  office  space  have, 
to  the  extent  possible,  used  existing  configurations  with  nodlficatlons 
United  to  reconf Iguratlng  room  layouts  by  noving  present  desKnmtable 
walls,  relocating  doors,  and  providing  private  offices  for  those  whose 
official  duties  require  such  faculties.  Major  alterations  will  be 
required  to  convert  the  Lobby  area  on  the  first  and  second  floors  to 
office  space.  | 

Preparation  of  faculties  for  the  Graphic  Arts  Brandi  dadc  roon 
and  the  adjoining  Canera  Laboratory  vUl  require  nore  extensive  nodlficatlons. 
The  daifc  room  requires  access  to  pluoblng,  and  both  110  and  220  volt  three 
phase  electrical  power.  The  latter  Is  also  required  for  the  Canera 
Laboratory. 

The  three  dry  laboratories  for  the  NOL  Acoustics  Division,  the 
Acoustics  Laboratory,  the  Digital  Processing  Ldioratory  and  the  Systen 
Developannt  Repair  Laboratory,  all  have  extensive  and  precise 
electrical  wiring  requlrenents. 

The  raised  floor  area  in  the  ADP  Center  nay  have  to  be  extended 
If  It  Is  deteradned  that  NOBDA  can  fully  utilize  a dedicated  cooputer. 

If  the  initial  plans  for  computer  access  are  Inplenented,  soundproof 
denoontable  partitions  wUl  be  required  to  separate  the  ADP  Center  from 
office  space  assigned  to  the  NOL  Nunarlcal  Modeling  Division,  and  the 
present  open  b^  area  converted  to  office  space. 

The  only  extensive  nodlflcatlon  of  present  office  space  suggested 
Is  in  the  2nd  Floor,  North  Wing  in  space  allocated  to  the  NOL  Oceano- 
graphic  Division  (Code  33).  The  present  floor  plan  in  this  area  does 
not  provide  for  efficient  utlUsatlon  of  space.  To  eUnlnate  this 
"catacoob”  design,  the  suggested  floor  plan  provides  for  a three  foot 
corridor  through  the  center  with  unlfom  rooms  opening  off  each  side. 


Office  and  Wet  Laboratory  Space,  Building  1105 
As  In  the  case  of  Building  1100,  the  proposed  floor  plan^sMdlfl- 
cstlons  for  office  space  and  the  wet  laboratories  have  used,  to  the  extent 
possible,  existing  configurations.  Minor  nodificatlons  have  been  proposed 
prlearily  consisting  of  sons  relocation  of  the  demountable  partitions, 
moving  existing  benches,  tables,  fume  hoods,  and  cabinets  fros  one  room 
to  another,  minor  plumbing  and  electrical  alterations,  and  construction 
of  additional  benchas  and  cabinets. 

3. 3 Modification  Time 

The  tine  element  requixed  for  proposed  modifications  of  office 
and  laboratory  apace  (both  dry  and  wet) , and  the  ADF  Center  has  a direct 
lapact  on  devel<9ing  a relocation  schedule  for  various  MOKDA.  organisational 
eoaponents  fron  the  HCR  to  HSTL.  The  ideal,  of  course,  is  to  have  all 
■edifications  conpleted  before  die  relocation  takes  place.  For  exaaple, 
it  is  estlnated  that  no^fieations  required  for  wet  laboratory  spaces  in 
Buildlag  1105  will  take  approximately  60  days.  It  would  be  iaprnetical 
to  a»ve  the  MOL  ?ea  Floor  Uvlsian  (Coda  36)  fron  their  present  location 
until  the  modifications  are  ccmpleted  for  their  wet  laboratories  and  core 
storage  facilities.  Otherwise  Code  36  would  be  unable  to  continue  with 
their. present  operating  programs,  except  those  programs  in  the  data 
reductlon/analysls- phases . 

Conversely,  for  those  organisational  eoaponents  requiring  office 
space  only,  a transfer  into  existing  space  prior  to  nodifications  could 
be  made  with  some  interruption  to  office  activities  during  nodlflcation. 

It  is  estimated  that  for  minor  modifications  an  office  can  be  conpleted 
in  one  day.  The  degree  to  which  all  minor  modifications  can  be  conpleted 
will  be  a direct  function  of  the  else  of  the  labor  force  esployed.  The 
labor  force  enployed  will  have  the  capsbillty  to  complete  modifications 
in  approximately  60  calendar  days.  Priorities  are  shown  in  succeeding 
paragraphs  for  nodifications  in  each  building,  floor  and  wing.  Such 
priorities  recognise  that  work  cannot  begin  under  terns  of  the  tes^orary 
injunction  Issued  by  the  Ikiited  States  District  Court  for  the  District  of 
Coluebia  on  5 DecaMber  1975,  until  such  time  as  the  injunction  is  nodified 
or  lifted. 
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3.4 


Priorities  for  Modifications  and  Minor  Construction 
Table  1 reflects  priorities  established  for  the  modlflcajilon 
of  floor  plans  and  minor  construction  desired  for  NORDA  occtqpancy. 

These  priorities  have  been  established  on  the  assumption  that  the  avail- 
able contractor  labor  force  would  be  unable  to  conpi'^te  all  planned 
work  prior  to  relocation  of  the  various  NORM  organizational  con^onents. 
Three  priority  categories  are  used  as  follows: 

A-1  Required  for  operations 
A-2  Extensive  alterations 
A- 3 Klnor  modifications 

The  rationale  used  In  establishing  these  alpha-numeric  priorities  follows. 

3.4.1  Building  HOP.  Since  under  the  terms  of  the  temporary  injunction, 
modification  of  facilities  at  the  NSTL  for  US  Navy  use  was  prohibited 
after  31  Decesher  1975,  planning  for  relocation  has  been  developed  using 
the  term  "Z-Day."  Z-Day  Is  defined  as  the  date  that  the  Injunction  Is 
lifted,  thus  Z+30  represents  30  days  from  that  date.  Table  1,  therefore, 
reflects  the  desired  date  for  completion  of  the  minor  construction  and 
modifications  of  existing  facilities,  l.e..  Z+30  or  Z+60.  The  Z+30  date  Is 
predicated  on  the  earliest  time  that  personnel  relocation  could  take 
place  after-Z-Uay.  The  Z+60  date  Is  based  on  an  estimate  of  the  time 
required  to  Install  requisite  AOP  equipment  (as  Initially  planned) 

In  the  ASP  Center.  The  original  estimate  for  Installation  of  the 
terminals  and  peripheral  equlpoient  was  45  days,  plus  a debugging  period 
of  15  to  30  days,  whldi  may  be  optimistic.  If  It  Is  determined  that  a 
dedicated  NORM  computer  Is  to  be  Installed,  the  Installation  time  would  be 
much  greater.  Since  such  a decision  has  not  been  made  at  the  time  of 
this  writing.  It  has  been  asstaaed  that  the  Initial  planning  for  the  ASP 
Center  will  evolve.  On  this  a8suiq>tlon.  those  organizational  components 
of  NORM  that  are  heavily  dependent  on  computer  operations  have  be«i 
given  a desired  facility  modification  date  for  office  space  consistent 
with  the  estimated  availability  of  computer  operations.  Thus,  the 
desired  date  for  coiiq>letlon  of  modifications  for  office  space  for  Code  32 
Is  Z+60  days.  A priority  of  A-2  has  been  assigned  for  this  work  as  the 
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present  office  space  Is  primarily  an  open  bay  area  of  1344  NSF,  and  sound- 
proof demountable  partitions  are  required  adjacent  to  the  AOP  Center. 

The  minor  construction  of  office  space  in  the  Lobby  area,  first 
and  second  floors,  has  been  assigned  an  A-1  priority  due  to  the  existing 
deficit  in  office  space.  Hodlficatlons  to  Rooms  A104  and  A107  require 
extensive  alteratl<»i8  for  the  photographic  dark  room  and  the  Camera 
Laboratory,  which  Justify  A-1  priorities.  The  NOL  Acoustics  Division  dry 
laboratories  in  Rooms  C119,  C119A  and  C120  require  extensive  and  precise 
electrical  work  in  order  to  become  operational.  An  A-1  priority  has  been 
assigned.  In  addition  to  the  A-2  priority  for  Code  32  office  space, 
the  same  priority  has  been  assigned  for  Rooms  A207  throu^  A216  (Code  33 
office  and  laboratory  space)  due  to  the  extensive  alterations  required. 

Only  minor  modifications  are  required  for  the  Arctic  Remote  Sensing  and 
Data  Processing  Laboratory  in  Booms  A215  and  A216.  The  balance  of  the 
alterations  in  Building  1100  have  been  assigned  an  A-3  priority,  since 
rhi*  is  all  office  space  requiring  minor  nodlflcations. 

3.4.2  Building  1103.  An  A-1  priori^  has  been  assigned  Boom  101, 
whldi  consists  of  providing  a secure  door  at  the  entrance  of  the  Classified 
Library.  An  A-1  priority  has  ^so  been  assigned  for  the  wet  laboratories 
to  be-^  located  -in  this  building  for  use  of  the  HOL  Sea  Floor  (Code  36) 
and  Oceanographic  (Code  33)  Divisions,  due  to  the  longer  construction 
time  required.  The  construction  of  the  Core  Storage  facility  is  essential 
to  the  continued  operation  of  the  Code  36  sedlmentatioh  program^  thdb,'  * 
an  A-1  priority  has  been  assigned.  Office  space  modifications  in  this 
building  have  been  assigned  an  A-3  priority  in  view  of  the  Z460  occupancy 
schedule. 


4.0 


lELOCATION  SCHEDULE 


4.1  Introduction 

Iho  sdinduled  tranafor  of  nllitacy  and  civilian  billets  to  NSTL 
la  predicated  on  five  separate  bases*  as  follows: 

(a)  Penanant  diange  of  duty  station  for  vUltsry  personnel 

(b)  Civilian  personnel  relocated  prior  to  the  temporary  Injunction 

(c)  Civilian  personnel  requesting  permission  to  relocate  foe 
personal  convenience  after  5 Decesber  1975 

(d)  Personnel  and  billets  planned  to  be  relocated  when  the 

preliminary  Injunction  Is  modified  or  lifted  . 

(e)  Billets  filled  or  planned  to  be  filled  by  new  hires  at 
HSIL 

The  relocation  schedule  that  has  been  developed  Is  based  on  data  available 
as  of  18  February  1976. 

4.2  Susnary  Schedule  of  Billet  Transfers 

A summary  of  the  scheduled  transfer  of  military  and  civilian 
billets  Is  reflected  In  Table  2.  The  48  personnel  (and  billets)  reflected 
as  on  board  at  NSTL  through  31  March  1976  consist  of  the  following: 


^Belocatlon  1 Sep  75-5  Dec  75  14 

..  ..*Beleoatien*8  Dec* 73  - 31  Mdr  76  ' ‘ *19  * 

Hew  hires  at  NSTL  7 

^NAVOCEANO  CDS  billets  3 

Military  persoimel  5 

Total  48 


^Belocatlons  for  personal  convenience  of  employees 

The  200  billets  scheduled  for  relocation  subsequent  to  Z-Day 
consist  of  103  personnel  (5  military,  98  civilian)  and  97  vacancies 
(2  military).  It  Is  evphaslzed  that  this  status  Is  as  of  18  February 
1976. 
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Detailed  Relocation  Sdiedule 


Table  3 reflects  by  organizational  component,  for  eadt  individual 
and  vacant  position,  the  present  location  ("Depart  Froni")  , the  move  dates 
("Pack  and  Load"  and  "Intranslt") , the  destination  ("Building,"  "Iloor," 
"Section"  and  "Boom"),  and  the  sdieduled  report  date  at  HSTL.  It  will 
ba  noted  that  apace  has  not  been  Identified  for  NOBDA  Codes  10,  101, 

102  and  103,  as  space  originally  allocated  for  these  organizational 
components  will  Initially  be  occupied  by  elements  of  Code  02  for  the 
reason  stated  In  paragraph  2.5.4. 

The  24-30/2460  report  dates  could  be  modified  in  the  future  as 
a result  of  additional  personnel  requesting  peraiaslon  to  move  for 
personal  convenience,  or  by  new  hires  reporting  for  duty  at  NSTL.  In 
the  case  of  NOBDA  Code  21  (Program  Hanagement  Of  flees— (MB  Code  480)  , 
the  report  date  'has  not  been  determined. 

At  such  time  as*  the  Injunction  Is  lifted  or  modified  to  allow 
the  relocation  to  proceed,  firm  dates  can  be  substituted  for  the  "24-"  dates 
presently  listed. 

The  space  assignments  reflected  In  Table  3 provide  for  224 
personnel-ln  Building  1100,  23  in  Building  1105,  and  one  in  the  NOBDA 
staging  and  storage  area.  Building  3202. 
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5.0  PHYSICAL  MOVE.  OFFICE  FURNITURE  AND  EQUIPMENT 

5.1  Introduction  *• 

This  suction  of  the  pisn  sddrsssss  the  preperetlon.  trensportetlon 
end  receipt  of  office  ftirnltore.  office  equipment,  end  dry  end  wet  labora- 
tory equlpaent  to  be  relocated  from  the  NCR  to  HSTL.  There  are  four  loca- 
tions In  the  NCR  In  idilch  iraDA  orgsalsatlonal  elenents  are  currently 
located:  NRL  BuUdlag  58.  HHT  Building  160.  Federal  Office  Buildings  3 
and  4 at  Sultland.  and  at  the  Chesspeske  Beach  Annex.  Table  3 Identifies 
the  present  location  of  the  aaterlel  to  be  noved  end  the  proposed  aove 
dates.  Procedures  for  the  relocation  of  classified  naterlal  axe  Included 
In  Section  6.0. 


5.2  Preparation  for  pi»yt«>»t  Hers 

The  first  step  in  prepering  for  the  physical  relocation  of  office 
furniture,  office  equlpnant,  end  laboratory  equlpsunt  Is  to  conduct  a 
conplete  Inventory  of  such  neteriel  by  organisational  elenent  and  by  location 
in  the  NCR. 

The  second  step  Is  to  detersMae  fron  Table  3 the  "Move  Dates"  for 
each  individual  and/or  organisational  coaponent.  Generally,  the  nove  dates 
are  based  on  a total  of  ten  days  prior  to  the  desired  delivery  date  of  the 
nsterlel  to  the  NSTL,  which  for  ^scheduling  purposes  has  been  ass»ed  to  be 
the  "Report  Date"  for  the  personnel.  A dash  C--)  la  these  coluans  Indicates 
that  the  equlpnant  and  furniture  has  been  shipped,  or  that  new  furniture  Is 
required.  With  few  exceptions,  where  there  Is  a specific  report  date  entered 
for  a naned  Individual,  the  daA  Indicates  that  furniture  and  office  equlp- 
nent  for  that  Individual  has  been  shipped.  A dash  for  listed  vacancies 
Indicates  that  these  new  hires  aost  be  provided  new  furniture.  In  those 
few  Instances  where  there  Is  a nsne  listed  acconpanled  by  a dash,  new  fur- 
niture Is  required  or  has  been  obtained  for  these  Individuals. 

The  third  step  Is  to  place  the  contents  of  each  desk,  bookcase, 
credensa  and  other  office  furniture  (excluding  unclassified  file  cabinets) 

In  a cardboard  container.  The  container  is  to  be  sealed  sad  each  cmtalner. 
desk  and  other  unit  of  office  furniture  and  office  equlpnent  Is  to  be 
labeled  with  the  enployee's  nans,  destination  (NORDA)  code,  and  building 


4l’ 


>»• 


i 


i 


and  roon  number  at  NSTL.  Each  file  cabinet,  labeled  as  above,  will  be 
banded  by  the  comnerclal  mover  and  shipped  with  contents  Intact.  All 
ljd>oratory  equlpMnt,  components,  supplies,  glassware,  etc.  will  be 
packed  by  the  selected  qonmercial  mover.  Electronic  components  must  be 
disconnected  and  roioved  from  racks,  and  any  Items  attached  to  permanent 
structures  must  be  removed  from  such  structure. 

The  fourth  step  Is  to  prepare  shipping  lists  of  materiel  to  be 
transported  to  NSTL  and  forwarded  to  the  NAVOCEAHO  Supply  Department  where 
shipping  documents  are  prepared.  The  shipping  lists  contain  the  item 
nomenclature.  Identification  nuatber  (where  appropriate),  and  the  present 
location  (building  and  room  number). 

The  fifth  step  la  to  appoint  a shipping  coordinator  for  each  NOBDA 
organizational  coaqtonent  to  supervlae  the  plck-^p  of  Its  materiel.  A 
receiving  coordinator  should  be  designated  at  NSTL  to  supervlae  the  re- 
ceipt of  the  materiel  at  NSTL. 

The  sixth  step  la  for  the  NAVOCEAHO  Transportation  Department  to 
arrange  for  the  pick-up,  staging  (If  required),  and  loading  by  the  com- 
mercial mover  and  ultimate  shlpmmt  to  NSTL. 

The  seventh  and  final  step  is  for  the  receiving  coordinator  to 
direct  the-unloadlng  at  NSTL  at  a staging  area  (In  those  cases  of  multiple 
destinations)  prior  to  placement  In  the  appropriate  building  and  room. 

If  the  van  has  materiel  only  for  a single  building  (l.e..  Building  1100), 
the  unloading  can  be  made  directly  to  that  building,  reducing  one  handling 
operation. 
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6.0  SECURITY  OF  CLASSIFIED  HATERIAL 

6.1  Shlpaent  of  Clwlflad  Maf  rl«l 

ShlpMat  of  classlflod  aotorlal  np  to  Socrot,  in  tho  hando  of 
individuals  fron  ths  ICR  to  ths  UTL  will  bs  hidlsd  la  ths  followlag 
aaansr: 

s.  Clssaifiod  docuBonts  la  ths  hands  of  lOIDiA  psrsoaasl  that  sra 
on  tho  racords  of  lAVOCBAHO  and  On  will  ha  transfarrnd  officially  to 
HORDA  by  fuxnlahlng  a list  of  such  doeuaonta  to  tha  approprlata  aacurlty 
of flea  within  HAVOCEASO  and/or  Oil,  as  appropriata. 

b.  Tha  raaponaibla  individual  will  naka  an  iavancory  of  tha 
claasified  contents  of  aaeh  safa  that  ia  being  wovad  to  >8IL  in  order  to 
detamina  what,  if  any,  eot^rooiaa  of  elaaaifiad  Infonatlon  nay  have 
occurred  during  tha  ■ovaoant  to  SSIL. 

c.  A waoorandun  should  be  prepared  to  tha  Security  Offlcaa  of 
SAVOCEANO  and  (MR,  as  appropriate,  identifying  the  safes  being  wovad  frow 
the  HCR  to  the  HSTL. 

d.  Shipaents  will  be  handled  by  civilian  contract  novera  who 
have  been  approved  by  the  DOD  to  transport  claasified  aaterials. 

e.  The  contents  of  the  Classified  Library,  idiich  is  on  shelves 
la  the  vault,  will  be  packed  in  cardboard  boxes  and  the  contents  of  each 
box  will  be  recorded  by  the  Librarian.  Each  box  will  be  stared  Secret 
and  assigned  a nunher.  NAVOCEANO  transportation  personnel,  who  are  cleared 
for  access  to  Secret,  will  then  wrap  each  box  in  paper  and  place  only  the 
nusber  on  the  outside  of  the  wrapped  box.  HAVOCEAMO  personnel  will  sign 
for  the  total  number  of  boxes  and  will  transport  th»  to  NAVOCEANO  secure 

j 

facilities  at  Suitland,  where  the  boxes  will  be  placed  on  pallets.  The  j 

Classified  Library  card  index  file  will  be  crated  in  the  vault  and  moved  j 

to  Suitland  with  the  boxed  material.  Classified  material  in  the  obsolete  i 

safe  in  the  vault  will  be  packed  in  boxes  as  above  and  the  safe  disposed  i 

of.  NORDA  personnel  will  be  relieved  of  responsibility  for  the  classified 
material  when  NAVOCEANO  personnel  receipt  for  the  boxes,  crates,  and  safes 
in  the  vault  in  Room  100,  Building  58,  NRL,  until  delivered  to  Room  101, 

Building  1105,  NSTL.  NORDA  personnel  will  receipt  for  the  shipment  from 
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th«  connerclal  carrier.  NAVOCEANO  transportation  personnel  will  seal  the 
door  of  the  connerclal  vehicle  and  record  the  nuaber  of  the  seal^on  Che 
Govemnent  BUI  of  Lading.  If  at  any  Cine  Che  seal  Is  accldenCelly  broken* 

Che  carrier  nusc  noClfy^Che  shipper  who  will  scl^ulece  acClon  Co  be  caken. 

f . Classified  naCerlal  in  safes  will  be  noved  Co  MSTL  (In  eccof 
dance  wich  Che  relocaclon  schedule  reflecCed  la  Table  4)  In  such  safes 
currenCly  la  possession  of  NORDA  codes  la  NCR.  Each  safe  will  be  beaded 
aC  Che  locaclon  shown  In  Table  4.  The  band  will  serve  as  a seel  since  Ic 
will  be  placed  chrough  the  handles.  In  the  case  of  door-type  safes  Che 
band  will  be  placed  between  the  handle  and  Che  conblancion  lock.  The 
Govemnent  Bill  of  Lading  will  Include  Che  IdenCifieaCion  nuaber  of  each 
safe  and  Che  seal  nuaber  of  Che  body  of  Che  vehicle.  The  NORDA  individual 
responsible  for  each  safe  should  be  given  a receipt  at  Che  Cine  they  are 
relieved  of  responslblllcy  for  Che  aafe  in  NCR.  Bach  responsible  Indi- 
vidual should  know  what  classified  awcerlal  Is  la  Che  safe  at  Che  Cine 
it  is  banded  in  their  presence.  In  Che  event  of  an  accidental  opening 
of  Che  safe,  Che  responsible  Individual  will  be  required  to  nafce  an  inven- 
tory of  Che  contents  of  the  safe  to  deCeralne  what  coa^coalse  of  aaCerial 
nay  have  occucred*  if  any. 

g.  l^pon  arrival  at  NSIL*  all  safes  should  have  Che  conbinations 
changed.  This  service  will  be  provided  by  NASA  security  personnel  on 
request.  One  cop^nof  Che  new  combinations  will  be  sealed  and  kept  in  Che 
security  office  which  is  opm  24  hours  a day*  365  days  a year. 

6.2  Obsolete  Security  Containers 

AC  the  present  Claw,  NORDA  possesses  68  safes  and  one  flat  file. 

Five  of  Che  safes  were  shipped  en^ty  with  unclassified  shipments  Co  NSTL  . 

Hoveaber  1975-January  1976.  Of  Che  balance  (63) » seven  of  Che  safes  and 
Che  flat  file  are  not  GSA-approved.  GSA-approved  safes  for  Che  storage  of 
Secret  and  Confidential  materials  are  identified  as  Class  1 through  « 
security  containers. 

In  accordance  with  OFNAV  Inatmctlon  5510. IE*  a deCemlnaClon  of 
Che  suitability  of  Che  GSA  non-approved  safes  has  been  made  using  Che 
value  points  specified  In  Tables  A and  B In  Chapter  5 thereof.  From  Table  B* 

* 
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Actual  xooa  nuri>ar  will  be  oa  safe*  a/  This  safe  wiat  be  replaced 

Wel^t*  Zf30  ahipaenta  (lbs)  A3,079 

Weight,  Z-f60  ahlpeenta  (lbs)  6.001  ^ 

Total  weight  all  shipnenta  (lbs)  49,080 
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It  was  determined  that  a minimum  of  SS  ualme  points  womld  bo  cm^mirod  for 
proper  protection  of  Secret  material.  From  Table  A,  follamli^  walma 
points  were  determined  for  the  G8A  non  epprowed  safest 


Element 

Talue 

Security  fences 

5 

Protective  lifting 

5 

Hasonry  building 

10 

Metal  container  with 
coublnatian  lock 

Cbuilt  in) 

15 

Civilian  guard  - 
hourly  check 

15 

Total 

50 

In  view  of  the  fact  that  the  eight  6SA  non-approved  containers  do 
not  meet  requirements,  they  should  be  declared  obsolete  and  dis- 

posed of  through  normal  procedures.  Keplacemoit  of  these  containers  should 
be  accoa^lished  at  HSTL* through  the  regional  GSA  office  serving  that  area, 
as  the  need  arises.  The  obsolete  security  containers  are  identified  in 
Table  5. 

In  addition  to  the  safes  that  are  obsolete,  there  is  a flat  metal 
file  with  bar  locks  used  by  the  Graphic  Arts  Branch  for  storage  of  classi- 
fied plans  and  naps  ranging  up  to  30^  x AO”  in  sice.  Since  the  only  GSA- 
approved  storage  container  designed  as  a flat  file  has  Interior  dimensions 
of  (mly  21-3/4”  wide  and  34-9/16”  deep,  the  present  container  must  con- 
tinue to  be  used;  however,  it  must  be  located  in  a vault  at  the  HSTL  In 
Building  1100.  Based  on  present  space  allocations,  the  nearest  vault  to 
the  Graphic  Arts  Branch  is  located  in  Boom  A-105  in  an  area  allocated  to 
Code  22.  It  is  suggested  that  the  flat  file  be  located  in  that  vault  where 
it  can  be  adequately  secured. 

6.3  Security  Kequirements  at  HSTL 

During  regular  duty  hours,  HOBDA  personnel  will  follow  normal  pro- 
cedures in  safeguarding  classified  material  in  their  possession.  After 
regular  duty  hours,  Boving  Patrol  Guard  Service  will  be  provided  by  Global 
Security  at  HSTL  to  patrol  HOBDA  occupied  areas  of  Buildings  1100  and 
1105  at  hourly  Intervals  beginning  at  Z460. 
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Tabl*  5 

OBSOLETE  STORAGE  GQRIAIHERS 


BORDA  coda 

Building 

Boon  Bo. 

Typo 

ID  Boa. 

32 

HBL-S8 

126 

4 dranar 

BOO  673/3 

33 

HB1/-58 

102 

4 draMar 

BOO  698/2 

33 

HBL-58 

213 

2 drawar 

BOO  704/11 

33 

SBL-58 

213 

4 drauar 

BOO  705/13 

34 

HRL-58 

117 

4 drauar 

BOO  781/65 

36 

CBD-20 

119 

4 drauar 

BOO  916 

36 

CBD-20 

119 

Door 

BOO  917/41 

34 

NBL-58 

139 

Flat  fila 

BOO  681/49 

W 
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Guards  assl^ed  to  the  patrol  will  have  Secret  clearance.  During  the  \ 

patrol,  they  will  check  all  NORDA  areas  and  security  containers  located 
therein,  noting  the  date,  tine,  and  Initials  on  the  **Safe  or  Cabinet 
Security  Record**  attached  to  each  container,  vault,  or  door. 

Access  to  certain  CK)BDA  arena  In  Building  1100  can  be  reduced  by  | 

the  Installation  of  six  cypher  lock  doors  at  the  end  of  each  corridor  on  | 

the  lat  Floor  North,  1st  Floor  South,  and  2nd  Floor  North.  Although  such  i 

doors  will  provide  little  security,  they  will  impede  the  flow  of  unauthor-  | 

Ised  personnel  Into  these  NOBDA  areas.  The  cypher  lock  doors  will  not  be 
Installed  in  Building  1100  prior  to  the  shipment  of  classified  material 
scheduled  for  arrival  at  NSTL  on  ZflO  days. 

The  use  of  cypher  lock  doors  is  not  practical  for  use  in  Building 
1105,  at  this  time,  as  the  NORDA  allocated  space  Is  interspersed  with  that 
of  other  tenants.  With  respect  to  the  Classified  Library  which  will  be 
located  In  Room  101  of  ^ulldlng  1105,  proper  security  can  be  achieved  by 
locking  the  vault  doors  and  Installing  a solid  wooden  door  with  a 5-way 
combination  lock  at  the  entrance.  The  Security  Gbmrd  would  only  need  to 
check  the  door,  ^noting  date  and  time.  Action  will  be  Initiated  to  pro- 
vide the  solid  wooden  door  with  a 3-way  combination  lock  prior  to  the 
shipment  of  the  Classified  Library  scheduled  to  arrive  on  Z 30  days.. 

t 
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7.0  MEW  FDSMITURE  REQUIREMENTS 

7.1  Introduction  • 

The  materiel  requirements  determination  process  Is  fairly  stral^t*” 
forward  and  <»ly  varies  to  meet  unique  circumstances.  Singly  put,  the 
process  determines  authorizations  for  materiel,  deducts  the  on-hand 
Inventory,  and  the  balance  Is  either  a net  requirement  or  an  overage. 

The  cos^utatlon  of  requirements  for  new  furniture  and  furnishings  lends 
Itself  to  this  simple  process.  At  the  time  of  this  writing,  HORDA 
Coda  021  la  making  these  cosputatlons. 

7.2  Bmecutlve  Wooden  Furniture 

Generally,  enployaes  authorized  executive  wooden  furniture 
include  top  menagsaent  and  those  in  the  hl^er  military  and  civilian 
grades  reporting  to  top  management.  In  the  case  of  MORDA,  this  would 
Include  Codes  00/01,02,03,10,21,22,30/31,  and  the  MOL  Division  Directors. 

An  Informal  survey  indicates  that  some  of  the  MOL  DdLvlslon  Directors 
presently  have  executive  furniture;  however,  there  are  requirements  for 
replacing  some  obsolete  Items  and  providing  some  Items  not  presently 
on  hand.  Codes  00/01,02,03,10,  and  30/31  are  all  new  billets  and  require 
complete  sets  of  authorized  executive  furniture.  Code  21  and  the  Director 
Code  22  may  have  some  replacement  requirements.  A constraint  on  furniture 
authorizations  for  all  personnel  Is  the  office  space  assigned  to  each 
employee  for  his  use.  Thus,  In  determining  requirements  within  author- 
izations, the  NSF  of  office  space  and  the  design  of  the  room  amist  be 
considered. 

7.3  Wninui'l  Vumlture  Requlremmnts 

Tumlture  requlremnits  for  the  balance  of  the  MORDA  staff  mnist 
conalder  present  employees  who  have  relocated  or  will  relocate  to  the 
H8TL,  as  well  as  the  new  billets  that  will  be  assigned  to  present  and 
new  organizational  components.  For  example.  Code  10  contains  19  new 
billets,  two  In  Code  10  plus  17  In  Codes  101,  102,  and  103,  idilch  will 
require  furniture  as  the  billets  are  filled. 

A3 
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Most  of  tho  eoployees  relocating  have  office  furniture  and 
equlpMnt  that  will  be  moved  as  their  offices  move.  In  addition,  there 
will  be  some  furniture  with  eadi  office  that  will  be  available  to 
NOKDb  for  those  eaployees  who  deddsd  not  to  relocate.  For  the  latter 

m 

reason,  an  inventory  of  on-hand  furniture  should  consider  furniture 
that  is  associated  with  vacated  blUats  for  each  organisational  alamant. 

7.4  Fhaalng  Furniture  Baquireamnts 

Fhaalng  furniture  requirements  over  time  should  consider  the 
point  in  tlam  that  the  requirement  will  be  generated.  For  ezanple,  as 
new  hires  are  brought  on  board,  they  generate  a requirement.  It  is 
essential,  therefore,  to  detaradne  requirements  by  time  period  in  relation 
to  BOBSA  plans  for  filling  vacant  billets.  From  a phased  requirement, 
a procurement  or  ordering  sdhadule  can  be  developed  that  reflects  the 
administrative  and/or  order  and  ship  time  to  receive  the  required 
furniture  and  furnishings. 
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ESTIMATED  COSTS  OF  PHYSICAL  BELOCATION 
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8.1  Introduction 

Costs  that  can  be  directly  related  to  the  physical  relocation 
of  MORDA  Include  several  categories,  l.e.,  the  new  construction,  nodlflca- 
tlon  of  existing  facilities,  shlpnent  of  office  furniture  and  equipnent, 
shipment  of  household  goods  for  present  and  new  employees,  new  furniture 
requirements,  and  planning  for  the  physical  relocation. 

8.2  New  Construction 

Hew  construction  requirements  for  NORDA  use  consist  of  a core 
storage  faclllQr  next  to  Building  1105,  and  for  a floor  in  the  mesxanlne 
area  of  the  Lobby  In  Building  1100,  plus  offices  on  both  the  first  and 
second  floors  of  this  area.  Estimates  received  by  CDR  W.  B.  Matthews 
(NORDA  representative  at  NSTL)  for  this  construction  total  $19IK; 

$120R  for  the  core  storage  facility  and  $71K  for  the  construction  in 
Building  1100. 

8.3  Modification  of  Existing  Facilities 

CDR  Matthews  received  estimates  from  NSTL  that  an  average  cost 
of  modifications  to  existing  facilities  wotild  approximate  $4.00  per 
square  foot.  This  average  figure  covers  both  major  and  minor  modifications, 
including  dry  laboratories,  but  excludes  new  construction.  For  Building 
1100,  of  the  32,476  NSF  allocated  to  NORDA,  It  Is  estimated  that  17,388 
NSF  will  require  modifications.  At  a cost  of  $4.00  per  square  foot, 
would  total  $70K.  CDR  Matthews  received  an  estimate  of  $24K  for 
modifications  required  in  Building  1105.  Thus,  the  totaJ.  estimate  for  the 
two  buildings  Is  $94K. 

8.4  Shipment  of  Office  Furniture  and  Equipment 

Costa  of  shipping  office  furniture  and  equipment  are  a function 
of  the  wel^t  carried,  the  distance  traveled,  padclng  and  loading,  and 
off  loading.  An  estimate  of  $11.84  per  hutdred  weight  (cwt)  for  the 
above  from  the  NCR  to  the  NSTL  was  provided  by  Mr.  D.  A.  Turney,  URL 
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Supply  Division.  Estimates  of  the  weights  to  be  carried  were  obtained 

from  Mr.  John  Hess  of  the  Undersea  Research  Corporation,  which  totaled 

387,800  lbs.  The  estimated  cost,  therefore,  of  shipping  MOROA  office 

equipment  and  furniture  Is  $46K. 

« 

8.5  Shipment  of  Household  Goods  to  NSTL  Area 

There  are  three  cost  categories  with  respect  to  shipment  of  house- 
hold goods;  civilian  eiqiloyeea  relocating  with  the  transfer  of  function, 
new  hires  at  NSTL  to  fill  vacancies  for  those  civilians  not  relocating 
and  to  fill  newly  created  billets,  and  the  transfer  of  military  personnel. 

Fbr  the  civilian  employees  relocating  from  the  NCR  to  the  NSTL, 

It  has  been  estimated  that  the  cost  of  relocatlop  for  a family  will 
average  $11K.  This  Includes  moving  expenses  plus  certain  costs  incurred 
for  house  hunting  trips,  purchase  of  new  houses,  sale  of  present  houses, 
etc.  At  the  time  of  this  writing.  It  Is  estimated  that  113  NORDA 
employees  either  have  or  will  relocate  with  the  transfer  of  the  function. 
Thus,  the  cost  would  be  $11K  X 113,  or  $1243K. 

The  cost  of  moving  new  hires  Is  estimated  at  6X  per  enplcq^Mt* 

At  the  time  of  this  writing,  to  bring  NORDA  to  full  strength  at  HSTL^ 
will  require  115  new  employees  (some  of  which  are  on  board).  The 
estimated  cost  then  would  be  $6K  X 115,  or  $690K. 

The  estimated  cost  for  relocating  civilian  employees  plus  new 
hires  totals  $2098R. 

The  relocation  of  military  personnel  has  no  impact  on  Research 
and  Development  funds;  therefore,  no  costs  were  considered  for  this 
element. 

8.6  New  Furniture  Requirements 

As  mmtloned  In  Section  7.0,  NORDA  Code  021  Is  presently  deter- 
»<«-iiig  new  furniture  requirements.  An  estimate  of  costs  at  this  time 
is  tenuous  at  best.  A rou^  calculation  was  made  In  October  1975,  for 
NORDA  executive  wooden  furniture,  which  Indicated  a requirement  of  $69X. 
An  examination  of  the  basis  used  in  this  calculation  Indicates  that  die 
requirement  nay  be  overstated.  However,  since  Is  did  not  Include  normal 
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office  furniture  for  new  billets.  It  probably  aiders tates  the  total 
xcqulreoent.  Lacking  a true  net  requirement  at  the  time  of  this  writing, 
the  $69K  figure  Is  being  used. 

8.7  planning  for  the  Physical  Relocation 

Kany  sianhours  of  effort  have  been  expended  by  military  and 
civilian  personnel  of  NOBDA  In  planning  for  the  physical  relocation 
of  personnel,  office  furniture,  and  equipment.  Such  costs  have  not 
been  separately  Identified  as  this  effort  has  been  in  addition  to  their 
regular  duties.  Contractor  assistance  In  this  effort  by  GRC  Is  estimated 
at  $63K. 

8.8  Sussiary  of  Cost  Estimates 

- The  total  estimated  costs  for  the  physical  relocation  of  NOBDA 
can  be  susmarlzed  as  follows:  ' 


Hew  Construction  $ 191K 

Modification  of  Existing  Facilities  94K 

Shipment,  Office  Furniture  & Equlpmsnt  46K 

Shipment,  Household  Goods  2098H 

Hew  Furniture  Bequlrements  89K 

Plsnnlng  for  the  Physical  Belocatlon  63H 

TotaL  $2561K 
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The  largest  Inpact  on  current  NOREA  projects  will  be  in  Code  36. 

At  the  present  tlae  there  are  elgb^  field  progress  and  contractual 
consltsents  underway  or  to  be  initiated  during  the  Her di- June  1976 
tine  fraae,  as  reflected  in  Table  6. 

At  the  present  tlae*  Code  36  Is  slightly  behind  sdiedtile  on  die 
mdnhtlantlc  Bldge  prograo.  DMh  has  just  finished  the  navigation  plots. 

All  bathynstry  and  nagnetlc  data  have  been  digitized  and  now  can  be 
nergsd  with  the  navigation.  At  this  point  the  analysis  phase  will  start. 

The  Gravity  Division  In  NAVOCEAMO  has  not  started  processing  the  gravity 
data  because  they  lade  the  navigation  data.  It  Is  estlaated  the  gravity 
data  will  be  available  by  April;  however*  this  will  not  hold  up  the  analysis 
effort. 

All  aeronagnetlc  data  collected  during  Arctic  Basin  1 exercise 
has  been  processed  and  analyzed.  Arctic  Basin  II  operation  will  start 
about  16  March  and  be  cospleted  by  26  March  at  idildi  tlae  processing  . 
will  coaoencs.  The  new  data  will  be  aerged  with  Arctic  Basin  I data. 

The  final  report  will  include  both  sets.  .Even  with  the  delay  in  the 
second  operation  this  prograa  Is  still  on  schedule. 

The  St.  Croix  Site  Evaluation  project  Is  on  sdiedule.  HAVFAC 
provided  a two  wedc  extension  for  delivery  of  the  final  report*  whidi 
Is  duB  on  7 July  1976.  The  relocation  will  not  lapact  this  effort  as 
all  work  Is  being  carded  out  at  HSTL. 

The  TRIDENT  Support  Prograa  Is  on  schedule.  The  sdiedule  for 
data  reduction  may  be  optladatlc;  however*  at  this  stage  It  will  not 
change.  Relocation  In  June  or  July  will  cause  confusion  especially 
If  con^uter  facilities  are  not  available  at  NSTL. 

The  Site  Survey  project  has  not  definitely  been  sdieduled; 
however*  HAVFAC  is  confldoit  the  aoney  will  be  available  by  May.  The 
operation  should  take  about  two  weeks  and  Involves  a selsalc  survey  of 
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SCHEDULE  FOR  FIELD  PROGRAMS  AMD  CONTRACTUAL  COMMITNENTS 

(Aa  of  lMar76) 


APR  MAT 


OOOl  36 

Mld-Atlaacie  Rldga 
Stn^F  with  looland 
md  GonMny  (0««, 

6.1,  OHR  Codo  480) 

Aarouspotlc  Invuti~ 
gatloa  of  Arctic  Basin 

I (6*1  and  OMR  Codas 

AazoBagpatlc  Investi- 
gation of  Arctic  Basin 

II  (6.1) 

St.  Croix  Slta 
Evaluation  (HAVFAC) 

TRIDENT  St^port 
Progran  (with  Codas 
6130  and  6220  In 
Bastam  Pacific) 

(6.2  and  OSP) 

Slta  Survey  for 
Harbor  Construction 
In  Bangor,  Wash. 

(HAVFAC) 

• 'Gaophystcal/Gaologlcal 
Investigation  of  Straits 
between  Iceland  and  Faerc 
la.  (6.1) 

Ocean  Current/Sea> 

■ount  Investigation 
In  Hast  Atlantic  (6.1) 

CODE  34 

CHURCH  OPAL  Exercise 
‘ MSS/FVT 
BOUGH  STAB! 


PREP  - Preparation 
EX  - Execution 
D.R.  - Data  Reduction 
D.A.  - Data  Analysis 
P.IU  - Prepare  Report 


Bangor  Harbor  Where  the  TRIDENT  base  will  be  constructed.  Data  processing 
vlU  require  access  to  a computer,  so  again  It  Is  essential  to  have 
a working  system  at  NSTL. 

Coda  36  was  notified  of  availability  of  AGOR  time  to  conduct 
geological/ geophysical  Investigation  in  the  strait  between  Iceland'  and 
the  Faeroe  Island.  This  project  was  submitted  as  an  Agor  requlreaent 
for  FT  7T  and  FT  77;  however,  requirements  and  priorities  were  such  that 
the  requested  time  was  not  received.  Fortunately,  another  user  dropped 
out  during  the  June  period.  If  the  relocation  takes  place  during  or 
Inaadlately  prior  to  the  operation,  the  personnel  involved  will  relocate 
after  the  operation  is  completed. 

The  Ocean  Current/Seaaount  investigation  is  now  scheduled  for 
early  July  and  will  last  ^prosiaiately  seven  djqre.  This  has  bem 
delayed  three  times.  If  relocation  takes  place  during  that  period, 
the  personnel  will  move  after  the  operation  is  completed. 

.2  HOL  Acoustics  Division.  Code  34 


Of  the  three  programs  presently  active  in  Code  34,  the  impact 
would  be  minimal,  as  Project  Level  Ocean  (BODGB  START)  is  now  la  the 
data  analysis  and  report  preparation  phase  and  is  scheduled  for  completion 
by  the  end  of  May  1976.  For  the  CHDRCH  OPAL  Exercise,  data  analysis 
should  be  coapleted  by  30  June  1976,  with  the  final  report  scheduled 
for  30  October  1976.  The  MSS/FVT  project  will  be  in  the  data  analysis 
phase  tfirouf^  July  1976,  with  the  final  report  also  sdieduled  for 
30  Oct<d>er  1976.  There  nay  be  a conflict  with  field  work  during  a 
two-weak  period  in  June  1976,  for  some  potential  work  for  CIMCPACFLT 
which  would  involve  three  employees.  This  does  not  seem  to  pi^ent  a 
major  problem. 

9.3  Other  NOL  Pivislens 

The  balance  of  the  HOL  Divisions  Indicated  there  would  be 
Impact  ott  thoir  current  projects.  In  each  case,  these  other 
■ORDA  programs  can  continue  with  minor  disruption  during  the  relocation. 


